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Along with the rapid development of Chinese economy, the human resources 
have already become the foundation of the enterprise resources. The performance 
appraisal is playing the vital role in HR management system. All in all, the 
performance appraisal runs through every aspect of the enterprise human resources 
management; it is the foundation of the implementation of the effective human 
resources management; and the enterprise cannot survive or develop without the 
performance appraisal. 
On the basis of relevant study and typical case analysis, this paper tries to 
establish the performance appraisal system of Haisheng Corporation, which covers 
methods and theories of performance appraisal, typical case analysis of performance 
appraisal, establishment of the performance appraisal in Haisheng Corporation.   
Chapter One introduces research background, research significance and 
framework of this paper.  
Chapter Two discusses the methods and theories of the performance appraisal, 
introduces and compares several kinds of commonly-used performance appraisal 
methods, as well as the possible problems appear in the appraisal.  
Chapter Three analyzes and summarizes the advantages and disadvantages of the 
performance appraisal system in IMAJE (China), Xinjiang Electrician and Beijing 
APTECH Corporation.  
Chapter Four mainly introduces the organizational structure and human resources 
survey in Haisheng Corporation, the history and present situation of the performance 
appraisal as well. Besides, it analyzes the existing drawbacks of the current 
performance appraisal.  
Chapter Five focuses on how to establish the performance appraisal system in 
Haisheng Corporation, which is the principal part of this paper. It proposes the guiding 
ideology, principle, task and goal of the establishment, and designs the enterprise's 
performance appraisal system profiting from the above methods and the example cases.  
Chapter Six analyzes the safeguard mechanism and the actual effect of the system 
implementation by the trial-implementation of this system, proposes the difficulties 
and countermeasures as well. 


























目  录 
 
目  录 
第一章  绪论 ............................................................................................1 
第一节  选题背景 ..................................................................................................1 
第二节  研究的目的和意义 ..................................................................................2 
第三节  研究方法及研究框架 ..............................................................................3 
第二章  绩效考核的方法及理论 ............................................................5 
第一节  工作绩效的考核方法 ..............................................................................5 
第二节  工作绩效考核中可能遇到的问题 ..........................................................8 
第三节  工作绩效考核方法的对比 ......................................................................9 
第四节  考核主体的选择 ....................................................................................11 
第五节  绩效考核方法的发展趋势 ....................................................................13 
第三章  国内外资、国有、合资企业绩效考核的典型案例分析 ......15 
第一节  IMAJE 公司的绩效考核体系 ...............................................................15 
第二节  新疆特变电工股份有限公司的绩效考核体系 ....................................16 
第三节 北大青鸟 APTECH 信息技术有限公司的绩效考核体系...................18 
第四节  绩效考核体系的对比和借鉴 ................................................................22 
第四章  海晟实业公司绩效考核现状分析 ..........................................23 
第一节  企业组织结构与人力资源概况 ............................................................23 
第二节  企业绩效考核体系发展历史与现状 ....................................................23 
第三节  绩效考核体系存在的问题 ....................................................................27 
第五章  海晟实业公司绩效考核体系的构建 ......................................28 
第一节  绩效考核体系构建的指导思想和原则 ................................................28 
第二节  构建绩效考核体系的基本任务与目标 ................................................29 
第三节  绩效考核方法的借鉴与选择 ................................................................30 
第四节  绩效考核体系的设计 ............................................................................31 
第五节  不同层次人员的考核体系 ....................................................................35 
第六节  绩效反馈 ................................................................................................46 











































删除的内容:  as well. 
Besides, it analyzes the 
删除的内容:  system
删除的内容: . 
























第六章  绩效考核体系的运作及难点分析 ..........................................49 
第一节  绩效考核体系运作的保障措施 ............................................................49 
第二节 绩效考核体系的部分实施情况分析 ....................................................51 
第三节 体系运作中的难点及其对策 ................................................................52 
结束语......................................................................................................54 
第一节  论文的主要结论 ....................................................................................54 


















Chapter 1  Introduction .........................................................................1 
Section 1  Research background .........................................................................1 
Second 2  Research goal and significance...........................................................2 
Section 3  Research technique and framework..................................................3 
Capter 2  Method and theory on performance appraisal....................5 
Section 1  Method on performance appraisal ....................................................5 
Section 2  Possible problems occurred in performance appraisal .................8 
Section 3  Contrasts between performance appraisal methods........................9 
Section 4  Choices on appraiser.........................................................................11 
Section 5  Trend of development on performance appraisal method ............13 
Chapter 3  Representative cases analysis on domestic enterprises 
performance appraisal system..........................................15 
Section 1  IMAJE (China) performance appraisal system .............................15 
Section 2  Xinjiang Electrician’s performance appraisal system...................16 
Section 3  Beijing APTECH’s performance appraisal system........................18 
Section 4  Contrast and reference on performance appraisal system............22 
Chapter 4  Present situation analysis on Haisheng corporation 
performance appraisal ......................................................23 
Section 1  Generalization on organization structure and the human resources .23 
Section 2  History and present situation on the performance appraisal .............23 
Section 3  Existed problem in performance appraisal ....................................27 
Chapter 5  Establishment of Haisheng’s performance appraisal 
system .................................................................................28 
Section 1  Guiding principle of performance appraisal system establishment ...28 
Section 2  Basic tasks and goals.........................................................................29 
Section 3  Reference and choice on performance appraisal method..............30 
Section 4  Design on performance appraisal system .......................................31 
Section 5  Performance appraisal on different level........................................35 
Section 6  Performance feedback ......................................................................46 
删除的内容:  

















Chapter 6  Operation and difficult points analysis on the appraisal 
system .................................................................................49 
Section 1  How to ensure the performance appraisal system operation........49 
Section 2  Analysis the result on performance appraisal system operation ......51 
Section 3  Difficulty and countermeasure on performance appraisal system 
operation............................................................................................52 
Conclusion .............................................................................................54 
Section 1  Conclusion..........................................................................................54 
Section 2  Deficiency and further research direction ......................................55 
Reference .............................................................................................56 














第一章  绪论 
 1
第一章  绪论 





















































































第一章  绪论 
 3
下雨后春笋般涌现出来。第一次世界大战期间美国陆军要用了人物比较法（陆军
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